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Presentation Notes
Welcome group, Introduce self/role at PIC. PIC collaboration with NSNH.Funding for this training comes from a State Personnel Development Grant (SPDG), From the U.S. Department of Education, Office of Special Education Programs (OSEP)The purpose of the Next Steps NH initiative is to develop and sustain the skills of New Hampshire school district personnel and families to increase the number of students with disabilities graduating from high school that are college and career ready. NSNH strategies to achieve this goal include creating greater family-school engagement and increasing student competency by using Extended Learning Opportunities (ELOs).  We’re going to talk about what ELOs are and how you can be involved in your child’s education throughout this session. 
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Materials For This Presentation 
Come from a variety of sources including 
but not limited to: 
 www.beyondclassroom.org 
 www.nextsteps-nh.org 
 New Hampshire Department of Education 
 Lebanon High School 
 Pittsfield Middle High School 
 Q.E.D. Foundation 
 Harvard Family Research Project 
 
 

Presenter
Presentation Notes
Next Steps NH must use evidence-based and evidence-informed practices in the training and coaching we make available in the project, drawing specifically on the expertise of these entities, including in Next Steps partners, who include professionals from Monadnock Center for Successful Transition, Keene State College, the Institute on Disability, Strafford Learning Center, Parent Information Center, QED Foundation, Granite State Independent Living and North Country Education Services.    

http://www.beyondclassroom.org/
http://www.nextsteps-nh.org/


Learning Objectives 
 
•Participants will learn about the four 

aspects of a high quality ELO 
 
•Participants will learn the role of students, 

families, educators and community 
partners in developing and implementing 
ELOs 

Presenter
Presentation Notes
Review Bullet 1Review Bullet 2 Our agenda for today includes discussing how ELOs are connected to transition planning, identifying components of high quality ELOs and who is on an ELO planning team, talking about planning for the four aspects of ELOs including taking into consideration any special education concerns, and how you as a parent can be involved as well as how the state and district work together to provide a balance of guidance and local control. Please feel free to ask questions at anytime during the presentation. We welcome questions and interaction. If there is a question I can’t answer right away I’ll put it on a parking lot and get back to it.Before we get started I’d like it if you would take this pre-assessment.  You don’t have to put your name on it, but if you would please choose a code word there will be a post assessment as well and the purpose of the assessments is for me to see how well I teach the content.



What is an ELO? 

A learning opportunity outside the 
classroom for which students earns 

credit 
 

 

Presenter
Presentation Notes
So, what is an ELO?  First, ELO is an acronym that stands for Extended Learning Opportunity.  An ELO, simply put, an ELO is a learning opportunity outside the classroom for which students get credit.  This can include but is not limited to, sports, independent study, and online learning.  ELO’s have a specific structure for learning that is personalized for the student or students participating and has a flexible structure. ELOs provide academic support, mentoring and more. We call them Extended Learning Opportunities because ELOs extended learning outside of the classroom, extend learning to the community and the may extend learning to incorporate time outside of the traditional class day.



Why ELOs? 

 Student Engagement 
 Tapping into passion & interest 
 Translating it into an ELO 
 Connection to learning 

Presenter
Presentation Notes
So why ELOs?  ELOs are a way of learning that engages student’s by tapping into their individual interests or passions and connects that to learning. Connects it to learning outside of the classroom.ELOs provide an opportunity to explore beyond school walls, to work with local experts, gain valuable real-world knowledge and skills, and earn high school credit. They address individual learning styles, talents, and interests and they including students who learn in nontraditional ways.  ELOs provide a hands-on way of  exploring potential careers, gaining independent living skills, and providing a community service, all while earning elective or core credit. So while ELO’s are individualized, there is one thing all ELOs have in common-  a student earns high school credit in a non-traditional learning environment (outside of a classroom).



Benefits of ELOs 
• More opportunities to learn in nontraditional 

ways 
• More opportunities to learn about college 

and career opportunities 
• Stronger connections to adults and peers 
• Lower drop out rates and higher attendance 
• Improved attitude toward school 

 
Harris, E., Deschenes, S., & Wallace, A. (2011). Helping older youth succeed through expanded 
learning opportunities. (NCLS & Harvard Family Research Project Brief Series: ELO Research, 
Policy, and Practice No. 

Presenter
Presentation Notes
There is research evidence available from the Harvard Family Research Project that bears out there are many benefits for students who participate IN ELO’sReview slide.   



Making the Connection to Students & 
Transition Planning 

 Not everyone does well sitting in a classroom. 
Real world learning often works best for 
students with disabilities and students at risk.  

  
 Community connections and concrete, hands 

on learning provide support to reach 
measureable post secondary goals. 

 
 ELOs are a means of  assessment. 
 
 ELOs can be part of the course of study. 

Presenter
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Review slideELOs can be an important part of transition planning in that they provide real world experience.  They can be used as part of the assessment process, can help to confirm or rule out interests and are included in the course of study.



ELOs 
   Provide the knowledge and skills learned through 

instruction or study outside of the traditional 
classroom - including, but not limited, to: 

  

Apprenticeships  
 Independent study   
 Internships    
Private instruction 
Community service 
Online courses 
Performing groups 
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Review slideThese are some examples of how students may have participated in ELO type activities in the past. These may or may not have earned high school credit. ELOs provide high school credit and they have a specific structure that we’re going to talk about in a minute.



ELOs can be…… 
 Individual or group 
Out of school or connected to a class 
 Large scale or small scale 
 Interdisciplinary or subject specific  
 For any student 
 In any subject 
 

Presenter
Presentation Notes
First, it’s important to know that ELOs can beIndividual or groupOut of school or connected to a classLarge scale or small scaleInterdisciplinary or subject specific For any studentIn any subjectgive examples at each bullet point.



Components of High Quality ELOs 
Driven by student interest 

Defines the expected learning outcomes 

 Involves community partners 

Use of reflection and product to 
demonstrate what was learned 

 Presentation shares knowledge         
with others   
 
 
 
 
 
 

Presenter
Presentation Notes
So what is the specific structure of high quality ELOs?  We discussed that they are a  learning opportunity outside the classroom for which students get credit, including, but not limited to, sports, independent study, and some of the examples given earlier. Although some might consider online courses an ELO, we do not consider on-line classes in and of themselves an ELO or a high quality ELO.High quality ELOs are driven by student interest. There is planning involved that defines what a student is expected to learn and what is expected to complete the ELO successfully. ELOs involve community partners and most often a planning team.They promote using critical thinking skills- meaning reflection and presentation to convey what they have learned.ELOs have an end product demonstrates what was learned.  The student’s learning is measured or evaluated by demonstrating that they have met the learning objectives or learning outcomes and competencies.  In short, objectives say what we want the learners to know and competencies say how we can be certain they know it. A high quality ELO is not simply “an easy way to get credit”.Next slide is an example of a student interested in an ELO.



Dana is a 17 yr old junior with a 
learning disability: 

 School is a challenge 
and she struggles with 
how fixated her friends 
are on material items. 
Its not something she 
values.   
 

 Using her interest in 
yoga- what types of 
ELOs could be created? 
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Presentation Notes
Review slide.  Ask about any ideas around potential ELO topics?



ELO Possibilities 
 English- reading/researching yoga 
 
 Career- learning about being a yoga instructor 
 
 Physical Education- yoga class 
 
 Anatomy & Physiology- how muscles move, 

the effects on breathing and heart rate 
 
 World History- the history of yoga & its 

significance in different cultures 
 

 
 

Presenter
Presentation Notes
Review slide



Identifying the Key Participants 
 Student 
 ELO Coordinator 
 Teacher 
Case Manager 
Community Partner/Mentor 
 Family 

 

Presenter
Presentation Notes
I mentioned that ELOs have a planning team.  There are key people involved in planning ELOs - these includeA student who has an interest or passion, and a desire to explore learningAn ELO Coordinator who coordinates the different aspects of an ELO including agreements with partners, DOL approval, communication with all partiesA teacher (or Certified Educator) whose expertise in the area of the ELO to work with the student & ELO coordinator to identify competencies and who assesses the learning throughout the ELO experience.Having the Case Manager and IEP Team involved helps to ensure that the ELO is aligned with the IEP, and the student’s strengths, support needs and learning style.A Community Partner/Mentor Provides the expertise for what the student wants to learnFamilies play a role- families need to support the student, agree to the ELO (sign off on the course of study) and often times can be very helpful in identifying a community partner  



Community Partners…. 
 Work with the student, and certified        

educator to create the ELO. 
 

 Provide the expertise/information. 
 

 Provide assistance on determining the student’s 
understanding of the subject matter. 

 
 Need a working knowledge of the school 

insurance policy and the NH Department of 
Labor rules.   

 

Presenter
Presentation Notes
There are many reasons Community Partners might want to participate with schools and students.  It’s often in their best interest to increase interest in the field in which they work or the type of services they provide. They may care about providing  opportunities to youth, they may want to develop a community partnership or relationship with the school, or they may be interested in the personal gain of extending goodwill, citizenship, or even some type of indirect publicity.Are there any questions about the participants of ELO planning teams?



Different aspects of ELOs 

This image was developed by the Q.E.D. Foundation and is licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 
4.0 International License. To view a copy of this license, visit http://creativecommons.org/licenses/by-nc-sa/4.0/ 

Presenter
Presentation Notes
Next- there are four different aspects of ELOsResearch, Reflection, Product and PresentationReview slideWe’re going to talk about how to plan from the beginning for each of these



Planning 
 

 What will the student be learning? 
 How often will progress updates occur? 
 What will the product and presentation look 

like?  
 Any accommodations to consider? 
 Logistics 

 

Presenter
Presentation Notes
There are important pieces in the planning process and these include:What will the student be learning? What are they researching?How often will progress updates occur? What the plan and the process for providing updates (and for getting feedback) between the student, ELO Coordinator, teacher and community partner along the way? Are there benchmarks to review progress? How flexible to change are the perimeters of the ELO along the way?What is the product going to look like? How about the presentation? Are there any accommodations to consider? If the student has a disability, is there a need to disclose (or not disclose) the disability.  Who is going to do that? When? How much information will be shared? We are going to talk more about IEPs and ELOs in a bit.When/where will the ELO take place? In school/out of school during school hours? After school? Weekends? How is the time structured? What about transportation?Distribute ELO design template- This template is one of the tools for developing quality ELOs. It was created by the Q.E.D. Foundation as part of the NH Department of Education ELO Initiative.  It provides a starting point that many schools have used or adapted and that you can use for creating an  ELO.  We’re going to go over these elements, feel free to write notes on your copy if it’s helpful.  I have more available if you’d like another to keep a clean copy or you can download the template from the beyond classroom website – the web address is on slide three of your handout.  



Research  
 Identifies what credit  the student hopes to earn 

with the ELO. 
 Develops an “Essential Question” to guide the 

learning. 
 Explores where the student will find the 

information they want to learn. 
 Identifies the resources the student needs 

 Community Mentor 

 On line resources 

 College classes 
 

Presenter
Presentation Notes
What does the student want to learn?  In planning an ELO and developing the essential question What academic subject will the ELO cover?  What are the competencies for that subject?Specify clear criteria of the knowledge, skills, and behaviors the student must demonstrate in the specific content area. A good essential question can help shift students toward ownership of learning. Essential questions can be thoughtful, provoking, and philosophical – and they should never have a simple (or google- able”) answer.  Essential questions are related to the subject or competencies for which the student is earning credit. The community partner can serve as a sounding board as the student works through and refines his or her own answer for the essential question.



Examples of Essential Questions 
 What can current politicians learn from 

previous leaders?  

 What are the needs of a depressed high school 
student?  

 How does a leader maximize the effectiveness 
of a group?  

 Does nature or nurture affect human    
development more? 

 
  

Source: www.beyondclassroom.org 

Presenter
Presentation Notes
Here are just a few samples of essential questions.



Reflection 

 Provides information on what the student is 
learning, how they are learning and the 
connections they are making. 

 

 Allows teachers and community partners the 
opportunity to evaluate learning and provide 
feedback. 

 

Presenter
Presentation Notes
The second important aspect of an ELO is Reflection. Reflection shows the progression of thought and understanding.  Demonstrates problem solving and critical thinking. In the planning stage the group talks about how progress updates occur and there are a variety of ways that can happen.



What Does Reflection Look Like? 
Reflection can be: 
A journal 
A blog 
Correspondence 
Weekly narrative 

 
Documents learning and connections between the 
experience, research, critical thinking and growth. 

Presenter
Presentation Notes
Reflection can be a journal, a blog, some type of correspondence, a weekly narrative or it might look like something else. These are things that might be passed back and forth between the teacher and the student or it might also include the community partner.Reflection helps the student to think about what they are learning, how they are learning it and think about the experience and how the learning can be applied to their life- put to practical use.



Product 
• The concrete, tangible display of the 

student’s learning. 
 

• Products (projects) can include: 
• Portfolios 
• Research papers 
• Depending on the ELO it could be a 

building, website, a manuscript, a 
video…..the possibilities are endless 

 

• Reflects the goal of the ELO 
 

Presenter
Presentation Notes
We talked about the two aspects-Research and Reflection, next is the Product- the product is the concrete, tangible display of the student’s learning.Products (projects) can take a variety of forms- it can include portfolios, research papers, depending on the ELO it could be a building, website, a manuscript, a video- it could be rebuilding a small engine, some type of welding project…..the possibilities are endlessThe purpose of the product is to reflects on the goal of the ELO – to answer the essential question that was initially developed to guide the student’s learning.Review slide



     Presentation 
 

• Opportunity for the student to share their 
ELO- the depth of their learning and grasp 
of the critical components of their ELO. 
 

• Pulls together all the aspects of the ELO 
process to demonstrate their learning. 
 

• Involves community partner, ELO 
Coordinator, educator and family. 

Presenter
Presentation Notes
The last aspect is the Presentation.  To successfully complete and gain high school  credit for an ELO, the student must demonstrate that they have learned specific competencies.  What the student is expected to learn comes from the essential question or the big ideas of the ELO.  It’s important to describe what is expected from  a student to demonstrate mastery of the competencies before beginning. This can be given as sample performance task(s), a presentation, a test, (although it’s not usually a test) or any number of other means by which a student can be expected to show that they have mastered the competencies.The presentation might be given to just a few people or to a larger group  or audience.  Just like identifying the research, the method of reflection, the anticipated product, planning for and understanding what is expected for the presentation at the very beginning of an ELO can ensure there aren’t unexpected surprises.Are there any questions or comments about the four aspects of ELOs?



NH- Local Control 

 State requires local school 
boards to adopt ELO policy 
 

 NH DOE provides guidance 
on the creation & 
implementation of ELOs.  
 

 Local schools and school 
boards define policies. 

 

DOE Guidance on ELOs 

Presenter
Presentation Notes
A few things to keep in mind about ELOs-Review slide.ELOs  learning may be offered in any course area; school district policy defines which areas the district will approve.Certified school personnel must authorize and oversee the ELO and the awarding of credit.Credit for ELO must be based on student demonstration of mastery of rigorous, measurable course level competencies.The local school district is required to identify/develop course level competencies, decide on appropriate competency assessment methods, and identifying necessary and sufficient evidence for students to demonstrate mastery. An ELO may provide credit for all or some of a core course, it may be used for credit recovery- again these decisions are left to the local school districts/school boards. 



District Policies 
  Grading 
  Documentation on Transcripts 
  Competencies 
  Scheduling 
  Financial Responsibility 
  Transportation 
  Capacity 

 

 

Presenter
Presentation Notes
So- ELOs look different at different schools.  Each school district creates its own policy and you may want to learn more about the policies- ask questions- as you and your child start to think about ELOs How are they graded?  A, B, C , etc?  Pass/Fail?  Yet/Not Yet, are they weighted in any way?How are they documented on transcripts: Identified as an ELO? An Independent Study? Does it include the content area covered and /or information about the experience? Eg Independent Study American Sign Language, Law Enforcement Job Shadow, Veterinary Science InternshipWhat are the policies about how ELOs relate to competencies, electives/core courses, around scheduling or financial responsibility? Who provides transportation and are there any capacity issues for the school?And then beyond policies- how are ELOs implemented? What are the procedures? What is the approval process? You might find answers to these questions on the SAU or district website, the school website, the course of study or by contacting an ELO Coordinator (or someone who serves in that capacity because they might be called different things at different schools).



Families 
 Learn about your school’s ELO policy 
 Talk to a Guidance Counselor to learn more 

about competencies and ELOs 
 Work with your child 
 Help identify a potential community partner 
 Support and prepare your child to self-

advocate 
 Communicate about progress and concerns 

 
 

Presenter
Presentation Notes
What can families do? Well we talked about learning about your school’s ELO policy- if they’re not readily available on line, talk with an ELO Coordinator or guidance counselor Work with your child to discuss his or her interests and talk about how these might fit in to an ELO. Work with your child and guidance to make sure program goals, ELO goals, are in line with larger learning goals. Ask how you can support the student’s plan and ELO.Help identify a potential community partner- it could be a neighbor, relative or local business.  Tap into the family/community network. Does your school have a policy about relatives serving as a community partner?Support and prepare your child to self-advocate. They may need to advocate for the ELO, with the community partner and those that they come into contact with. Are they ready to- or is there something you can do to help them learn to ask for what they need, speak up in a cooperative way? Communicate about progress and concerns regularly with your child, community partner and school staff. 



ELOs & IEPs 

 ELOs are for all students 
 Case Manager/ELO Coordinator works 

with the IEP Team 
 Accommodations 
 Disclosure 

Presenter
Presentation Notes
How else can families be involved, particularly if your child has an IEP?First, remember that ELOs are for all students. All students are eligible to participate in ELOs. Encourage the ELO Coordinator or designated staff member to work with the student’s Individualized  Education Program (IEP) or 504 Plan Team. Having the Case Manager and IEP Team involved helps to ensure that the ELO is aligned with the IEP, and the student’s strengths, support needs and learning style. Parents, students and other IEP Team members can contribute important information about how the student strengths, how he/she best learns, what the support needs and learning styles are, be included in the discussions around scheduling, transportation and supports that can be provided. The IEP Team may also consider alternative means for assessing competence to accommodate each student’s unique communication, learning preferences and needs.  Also, the IEP Team may want to have a discussion around disclosure as we discussed earlier. Think about what accommodations may be needed- is there a need to disclose? Does it make sense? How much is going to be disclosed to who and for what reason. 



Wrap up 
 ELOs are for all students 

 ELOs can happen in any subject area 

 Districts set their own policies around ELOs 

 ELOs involve Research, Reflection, Product & 
Presentation 

 Strong ELO programs incorporate students, 
educators, families and community partners and 
IEP Teams when appropriate. 
 

Presenter
Presentation Notes
So in wrapping up-Review slideAre there any lingering questions or final thought you’d like to share around ELOs?Hopefully you leave here with a better understanding of what ELOs are and how your child might benefit from participating in one. Please consider talking to your child and working together to determine their interest or contacting your school for more information.Distribute post-assessment Again, you don’t have to put your name on it, but if you would please use the same code word that you used on the pre-assessment that will help me assess how well I teach the content.Workshop evaluation



 
 
 

 
The contents of this PowerPoint were developed under a grant from the US 
Department of Education, H323A120003. However, those contents do not 
necessarily represent the policy of the US Department of Education, and you 
should not assume endorsement by the Federal Government. Project Officer, 
Corinne Weidenthal 
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Funding for this training comes from a State Personnel Development Grant (SPDG), From the U.S. Department of Education, Office of Special Education Programs (OSEP)The purpose of the Next Steps NH grant is to develop and sustain the skills of New Hampshire school district personnel and families to increase the number of students with disabilities graduating from high school that are college and career ready. Extended Learning Opportunities ( ELOs) are a main focus of the Next Steps NH grant.


	Learning Outside of the Classroom
	Acknowledgements and Materials For This Presentation
	Learning Objectives
	What is an ELO?
	Why ELOs?
	Benefits of ELOs
	Making the Connection to Students & Transition Planning
	ELOs
	ELOs can be……
	Components of High Quality ELOs
	Dana is a 17 yr old junior with a learning disability:
	ELO Possibilities
	Identifying the Key Participants
	Community Partners….
	Different aspects of ELOs
	Planning
	Research 
	Examples of Essential Questions
	Reflection
	What Does Reflection Look Like?
	Product
	     Presentation
	NH- Local Control
	District Policies
	Families
	ELOs & IEPs
	Wrap up
	�The contents of this PowerPoint were developed under a grant from the US Department of Education, H323A120003. However, those contents do not necessarily represent the policy of the US Department of Education, and you should not assume endorsement by the Federal Government. Project Officer, Corinne Weidenthal�

